Information Model Reduces Crime

urder solved. Escape pre-
Mvented. Offenders arrested.
These are not from the latest

crime show on television. These are the
results of the Jail Information Collection
and Dissemination Model, a project of
the National Sheriffs’ Association to cul-
tivate jail-based information and dissemi-
nate it to the appropriate agencies to
improve public safety.

The model provides a continuous
cycle of information gathering, coding,
dissemination and evaluation, use, and
feedback, which help to ensure
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collected and manner of collecting. For
the purposes of the model, jail-based
information is defined as “information
regarding internal jail safety and security
issues, criminal activity within the jail,
and criminal activity outside of the jail”
The second step of the Jail Informa-
tion Model is coding, which is per-
formed by the jail information officer, or
jail information team.The officer is usu-
ally a jail supervisor or commander and

that timely information flows
throughout the system and
reaches all participating parties.

Bergen County, NJ, Sheriff
Leo McGuire says, “The overall
project has been extremely
effective because it codifies the
things that the officers have
been doing for years—getting
information from the inmates
and sharing this information,
which has resulted in saving
lives, preventing and uncover-
ing crimes. In years gone by,
officers would glean informa-
tion from inmates and pass it up
informally and not know what
happened to it. Sometimes the
information would get lost or
misplaced, but with this system
there is less of a chance of this
happening.’

The COPS Office, U.S.
Department of Justice, funded the
model, which was designed by the Com-
munity Safety Institute under direction
of Fred Wilson, director of training with
the National Sheriffs’ Association.

As envisioned by COPS Director
Carl Peed, the model comprises four
steps. The first step is the information
gathering process, which consists of
training on the type of information to be
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Training: Training includes the four steps of the
mation model.

is responsible for formal information
receiving, validation, and dissemination
to the appropriate investigative agency.
The officer will code each referral form
as internal or external. Internal informa-
tion is used to enhance jail operations
and to solve and prevent crimes in the
jail. External information refers to use
outside of the jail.

Once coded and validated, the

Bergen County, NJ, Sheriff Leo McGuire:
“The project has been effective because it codifies the things that officers have been doing for
years—getting information from the inmates and sharing this information, which has resulted in
saving lives, preventing and uncovering crimes. In years gone by, officers would glean
information from inmates and pass it up informally and not know what happened to it.”

infor-

information is disseminated via normal
or redHevel distribution channels. This
is the third step in the Jail Information
Model. Most information received is
not time sensitive and will be distrib-
uted through normal distribution chan-
nels to the appropriate law enforcement
agencies. Red-level, or priority, distribu-
tion is used when the information must
be acted upon immediately to prevent
imminent danger, such as a planned
bank robbery.

While the first three steps in the Jail
Information Model are the responsibility
of the sheriff’s office, or another
originating agency, the final
step, the fourth, is the responsi-
bility of the receiving agency.
The receiving agency provides
feedback to the originating
agency on the usefulness of the
information and the usefulness
of the Jail Information Model.
Officers involved in the model
feel that this feedback is impor-
tant not only for the program
but also for the corrections offi-
cers who participate. If an
agency receives positive feed-
back and is acknowledged for
its help in preventing and solv-
ing crimes, it may be more likely
to contribute in the future.

Three sites—Tulsa County,
OK, Pierce County, WA, and
Bergen County, NJ—were
selected to implement and eval-
uate the Jail Information Model.

In Tulsa, Sheriff Stanley Glanz
recently had re-acquired his jail after a
five-year trial with a private contractor.
Project managers worked with jail staff
to adopt the Jail Information Model.
Since the project was first implemented
six months ago, a triple homicide has
been solved along with a sexual assault
and the arrest of an escapee and four
persons for harboring a fugitive.






